Purpose-driven yoga, positive change

What is
Yoga?

Yoga is BIG Business
• More than 36 million yoga practitioners in the U.S.
• $16 billion industry
• Women represent 72% and men represent 28%
• The top 5 reasons for starting yoga are: flexibility, stress relief, general
fitness, to improve overall health, and physical fitness
• Most people practice at a studio and pay $12-20 per class
• There are lots of different styles: Yin, Ashtanga, Bikram, Power Vinyasa,
Baptiste, Iyengar, etc.

Yoga has BIG Benefits

Yoga is “a spiritual and ascetic
discipline, a part of which,
including breath control,
simple meditation, and the
adoption of specific bodily
postures, is widely practiced
for health and relaxation”

PHYSICAL:

EMOTIONAL:

• relieves stress

• Increases feelings of self-esteem

• gets out aggression

• Increases creative thinking

• lowers blood pressure

• Improves academic performance

• lowers blood sugar

• Increases peaceful feelings

• decreases pain

• Decreases violent tendencies

• improves sleep

• Increases mindfulness

• calms the nervous system

What we
do with
Yoga

OUR MISSION
Yoga 4 Change achieves
lasting, demonstrative change
for veterans, incarcerated
individuals, vulnerable youth,
and those dealing with
substance abuse through a
purpose-driven yoga
curriculum.

1.

We bring yoga classes and a new way of dealing
with trauma and other stressors to underserved
populations that cannot afford it, yet need it most.

2.

The heart of our organization is our highly-qualified
teachers who are trained to teach populations
affected by trauma and other stressors.

3.

We use a proprietary, theme-based curriculum
that focuses on the physical and emotional
aspects of dealing with trauma.

Trauma: ”A direct personal experience of an event that involves actual or
threatened death or serious injury, or other threat to one’s physical
integrity; or witnessing an event that involves death, injury, or a threat to
the physical integrity of another person; or learning about an unexpected
or violent death, serious harm, or threat of death or injury experienced by
a family member or other close associate (APA, 2000, p. 463).”

Who do
we help?

FOUR POPULATIONS

Who do
we help?

FOUR POPULATIONS

•
•
•
•
•
•
•

Able-Bodied
Houseless
PTSD
MST
TBI
Substance Abuse
Female Health

•
•
•
•
•

Duval County
Public Schools
Charter Schools
Alternative Schools
Residential
Programs
• LGBTQ

•
•
•
•

Release Facilities
Intake Facilities
Sentencing
Facilities

• Halfway Houses
• Open Classes

Their
obstacle
Dealing with trauma
• ~14% of veterans who served during a war live with PTSD
• 20 veterans commit suicide each day
• 12% of people living homeless are veterans
• 41.5% of female veterans experienced military sexual trauma
• Nearly 40% of Iraq and Afghanistan veterans report substance abuse
• Veterans are five times more likely to use tobacco
• One out of ten veterans was seriously injured while serving in our military

There are more than 125,000
Veterans living in northeast
Florida

Their
obstacle
Dealing with trauma
• Childhood adversity increases the incidence of violent crime by 30%
• Abuse or neglect in childhood raises the chances of juvenile arrest by
59%
• 87% of people living homeless report at least one adverse childhood
experience

Adverse childhood experiences determines future risk for a wide range of
health problems, such as: heart disease, chronic bronchitis, diabetes,
severe obesity, substance abuse, suicide attempts, cancers, attention
There are more than a half
million youth in northeast
Florida who are vulnerable to
poorer health and diminished
achievement because of
poverty, unsafe homes, and
inadequate adult guidance.

deficit disorder, and early death.

Their
obstacle
Dealing with trauma
• More than 50% of people in prisons have problems with substance abuse
• Former inmates are almost three times more likely to experience PTSD
• Between 35% and 50% of people living homeless were formerly
incarcerated
• The potential for re-entry to prison from the community is great and a
primary stressor as inmates struggle to obtain housing, find employment,
and gain access to health care
• Physical and mental health challenges are more prevalent in this group

On any given day, there are
more than 2,400 people living
in jails and prisons in
northeast Florida

Their
obstacle
Dealing with trauma
• Students, economic leaders, retirees, athletes, people living homeless,
and others are all affected
• Abuse of substances costs more than $700 billion annually due to costs
related to crime, lost work productivity, and healthcare nationwide
• ~ 1 in 3 people who die from suicide are under the influence of drugs
• At least 40% of people living homeless are substance abusers
• More than 75% of domestic violence victims report that their assailant had
been drinking or using illicit drugs at the time of the incident

There are more than 270,000
people living in the shadow of
substance abuse

So what are we doing about it?

Our Impact
Each year we teach more than 1,000 veterans to
calm their body and mind, to recognize the strength
within themselves, and master their breathing,
providing a strong foundation for conflict management,
better sleep, and healing.

Qualitative and quantitative
metrics demonstrate:
• Lower blood pressure
• Increased feelings of self-esteem
• Lower blood sugar
“I started to care for myself
because of yoga. After being
shot in Iraq with 3rd Battalion
12th Marines, I started to
become myself again after a
long time.”
— M. Horne, Veteran

• Increased peaceful feelings
• Improved sleep
• Decreased pain

Our Impact
• 6 classes per month
• 1,101 unique individuals impacted annually

Facilities
• VA Outpatient Center: Southpoint Location
• Wounded Warrior Project

Our Impact
Each year we teach more than 9,000 vulnerable
youth to calm their body and mind, to recognize the
strength within themselves, and master their breathing,
providing a strong foundation for conflict management,
better sleep, and healing.

Qualitative and quantitative
metrics demonstrate:

“Before I started yoga, I would
hurt myself. Now yoga makes
me feel peaceful.”
— Ashlyn, Resident, 17
Youth Crisis Center

•

Lower blood pressure

•

Increased feelings of self-esteem

•

Lower blood sugar

•

Increased peaceful feelings

•

Calms the nervous system and lowers heart rate

•

Increased creative thinking

•

Improved academic performance

Our Impact
• 24 classes per month (216 hours annually)
• 1,287 unique individuals impacted annually

Facilities (annual)
• PACE Center for Girls
• Florida Family Support Services
• JASMYN
• Hastings Comprehensive Mental Health Facility: G4S
• Gulf Coast Academy: G4S
• Salvation Army

Our Impact
• 32* classes per month (288 hours annually)
• 2,040 unique individuals impacted annually

Facilities (school-year/NonDCPS**)
• KIPP Impact Middle School
• Habitat for Humanity
• Salvation Army

*Class times vary; measured in hours
** These programs run for only nine-months out of the year

Our Impact
• 36* classes per month (360 hours annually)
• 5,910 unique individuals impacted annually

Facilities (school year/DCPS**)
• Waterleaf Elementary
• Stilwell Middle School
• Fletcher High School
• Ortega Elementary
• Mandarin Middle School
• Franklin H. Peterson Academies of Technology
• Southside Middle School
• Pinedale Elementary
• Central Riverside Elementary
• Pickett Elementary
*Class times vary; measured in hours
** These programs run for only nine-months out of the year

Our Impact
Each year we teach more than 3,500 incarcerated
individuals to calm their body and mind, to recognize
the strength within themselves, and master their
breathing, providing a strong foundation for conflict
management, better sleep, and healing.

Qualitative and quantitative
metrics demonstrate:

“Yoga makes me feel free,
peaceful and relaxed. Yoga
has saved me from the evil
criminal inside of me.”
— T. McCree, Inmate
Community Transition Center

•

Increased peaceful feelings

•

Lower blood pressure

•

Lower blood sugar

•

Increased mindfulness, which leads to a decrease in
reactionary violence

•

Improved sleep

•

Decrease in violent tendencies

Our Impact
• 24 classes per month
• 3,729 unique individuals impacted annually

Facilities
• Community Transition Center (male and female classes)
• Duval County Jail
• Montgomery Correctional Institute
• Baker Correctional Institute

Our Impact
Each year we teach more than 1,500 people in
recovery to calm their body and mind, to recognize
the strength within themselves, and master their
breathing, providing a strong foundation for conflict
management, better sleep, and healing.

Qualitative and quantitative
metrics demonstrate:

“Yoga makes me feel relieved.
It helps me out getting through
the shit of everyday life. I get a
break when I do Warrior I.”
— Resident,
Hastings Comprehensive
Mental Health Facility

•

Lower blood pressure

•

Increased feelings of self-esteem

•

Lower blood sugar

•

Increased peaceful feelings

•

Improved sleep

•

Decreased pain

Our Impact
• 24 classes per month
• 1,963 unique individuals impacted annually

Facilities
• Hubbard House
• Hollybrook Apartment Complex
• Cleveland Arm Apartment Complex
• Magnolia Project
• Azalea Project
• Hemming Park
• Gateway Community Services (male and female classes)

Case
study

The story of Alan C.
Abused as a child
Drinking and using
by age 15

Has stayed clean
since first yoga
class in 2014

Incarcerated multiple
times as a teenager
and young adult

Attends free Y4C
classes in Hemming
Park

In abusive adult
relationship

Volunteers for
Y4C at One Spark

Sister commits suicide
Returns to jail in
2014 at age 38

Released from jail
Feb 2015
Attends every yoga class
possible during one year
sentence

Takes 1st yoga class at the
CTC after returning to jail

What we
measure
now

• Peaceful feelings vs anxiety (selfreported)
• Fatigue/inertia (self-reported)
• Blood pressure (measured)

• Self esteem (self-reported)
• Peaceful feelings vs anxiety
(self-reported)

• Self esteem (self-reported)
• Peaceful feelings (self-reported)
• Fatigue/inertia (self-reported)

• Self esteem (self-reported)
• Peaceful feelings vs anxiety
(self-reported)
• Blood pressure (measured)

What we
want to
measure

• Peaceful feelings vs anxiety (selfreported)
• Fatigue/inertia (self-reported)
• Blood pressure (measured)
• Cardiovascular health
• Pain relief
• Cognitive function
• Bone density
• Specific PTSD and/or TBI symptom
decreases

• Self esteem (self-reported)
• Peaceful feelings vs anxiety (selfreported)
• Violent incident rate (institutionreported)
• Recidivism rate (prisons reported)
• Growth toward empathy
• Cardiovascular health
• Development of alternate responses to
high-risk situations

•
•
•
•

Self esteem (self-reported)
Peaceful feelings (self-reported)
Fatigue/inertia (self-reported)
Student focus (teachermeasured)
• Student achievement changes
• Recidivism rate (juvenile justice
facilities reported)
• Health indicators

• Self esteem (self-reported)
• Peaceful feelings vs anxiety
(self-reported)
• Blood pressure (measured)
• Relapse rate (institutionreported)
• Cardiovascular health
• Goal-setting/attainment

About Us
TEACHERS

PARTNER FACILITIES

CURRICULUM

SUPPORTERS

Our
model

We are working toward this model to achieve
sustainability in Year 3:
30% Location Fees

10% Grants and Foundations

23% Individual Donors and Membership

7% Small Events

20% Corporate Sponsors

10% Our Board

Be a Y4C
Sponsor

Support one of our 4 groups

All programs for
one year

$18,000

$139,000

$43,200

$38,100

All programs for
one month

$1,500

$11,600

$3,600

$3,200

One class

$180

$180

$180

$180

A student for a year

$425

$425

$425

$425

All programs for six
months

$9,000

$69,500

$21,600

$19,100

Our pricing varies by vertical because Yoga 4 Change serves each vertical disproportionately.

Be a Y4C
Sponsor

Vulnerable Youth Breakdown
Annual
Programs

School Year
Non-DCPS

School Year
DCPS

All programs for
one year

$43,200

$43,800

$52,000

All programs for
one month

$3,600

$3,650

$4,350

One class

$180

$180

$180

A student for a year

$425

$425

$425

All programs for six
months

$21,600

$21,900

$26,000

Our pricing varies by vertical because Yoga 4 Change serves each vertical disproportionately.

Be a Y4C
Sponsor

Support individuals across
all populations

Sponsor a class: $180
Covers a single class in any location, with any number of students,
in any population segment

Sponsor a student: $425
Covers one student for a year of programming in any location or
vertical

Sponsor a site: $9,000
Covers a year of programming at a specific named site

Our pricing varies by vertical because Yoga 4 Change serves each vertical disproportionately.

Be a Y4C
Sponsor

Take us to the next level
Sponsor a teacher: $30,000
Our teachers teach an average of 176 classes and reach 2,500 unique
students each year; a cost of only $12/student

Sponsor marketing: $15,000
People are online and websites or social media can often be one’s first

impression of our organization. We need funding to help create outreach to
connect with and acquire new donors and supporters who care about
bringing our program to individuals struggling with trauma.

Sponsor a study: $20,000
Metrics are everything. We teach all we can with our limited resources but
we can do more. With your support we will partner with Jacksonville
University to create a study specific to one or more of our four populations to
capture a variety of metrics.

Research

Articles for reference
2016 Yoga in America Study
https://www.yogaalliance.org/2016yogainamericastudy

2016 Yoga in America Study
https://www.yogaalliance.org/2016yogainamericastudy

2016 Yoga in America Study
https://www.yogaalliance.org/2016yogainamericastudy

2016 Yoga in America Study
https://www.yogaalliance.org/2016yogainamericastudy

2016 Yoga in America Study
https://www.yogaalliance.org/2016yogainamericastudy

Board
members

VANESSA K HARPER — CHAIR

Executive Producer
TigerLily Media

LT. ROSS THOMAS — VICE CHAIR

Navy Pilot Instructor

MICHAEL BOYLAN —
TREASURER

President & CEO

CATHY DRISCOLL — SECRETARY

Marketing Director
The Driscoll Group

ASST. CHIEF RUBEN BRYANT

Department of Corrections
Jacksonville Sheriff’s Office

PATTI PEEPLES

CEO/Founder,
HealthEconomics.Com

Board
members

KELLY POURCIAU

COO, Jacksonville Chamber

KEVIN RAUSCH

Warriors to Work Manager,
Wounded Warrior Project

WARREN BUCK

K12 Schools

JACOB BOARD

Communications Director,
Nonprofit Center of NE FL

Contact us if you’d like more detail
about supporting our organization:

info@y4c.org

